
LENSES
Facilitator Program
LENSES: Living Environments in 
Natural, Social & Economic Systems

Why LENSES?
The LENSES Framework provides 
a structured process for creating 
thriving projects and 
communities.  Built on the 
principles of healthy living 
systems, LENSES offers teams a 
fun and thought provoking way to 
discover hidden potential, expand 
their definitions of success, and 
realize true benefit in natural, 
social and economic systems.

What is the Facilitator Program?
The training provides hands-on experience in developing regenerative solutions through using 
the LENSES Framework. Participants will be engaged as both learners and co-creators on an 
exciting journey of discovery, applying LENSES to projects of their choice. Participants will 
collaborate with other leading professionals in learning about regenerative development, 
practicing facilitation, understanding how to influence stakeholders, and guiding dialogue and 
actions toward regenerative solutions, all through implementing the LENSES process.  

“LENSES has given me a powerful tool to bring a regenerative 
perspective to a much wider range of projects than I was able to 
do previously.”

– Jim Newman, Principal, Linnean Solutions

Regeneration is about change 
that is inspiring, full of potential, 
and focused on benefit creation.



Who Should Participate?
Change makers looking for new 
tools that expand your ability to 
make a meaningful difference

Leaders craving a fresh 
framework to help your team, 
organization, or community really 
push the envelope

Pioneers interested in shaping 
the regeneration movement

If this describes you, LENSES will 
transform the way you think, 
facilitate teams, and make 
decisions.

What’s Included?
In joining this community of 
forward-thinking 
practitioners, you will 
receive

 7 two-hour monthly 
online sessions

 LENSES Facilitator 
Manual 

 Two hours of one on one 
consultation with course 
instructors

 Ongoing collaboration and 
networking with leading 
professionals and 
practitioners

What’s Required of Me? 
Attend majority of live online 
sessions, and view recordings of 
any missed sessions

Complete readings and practice 
activities with your study group

Commit to applying LENSES to a 
current or future project within  
six-months of completing the 
training program

Openly share feedback about your 
experience applying LENSES via 
discussions and a survey

Submit a story about your 
LENSES project for possible 
publication

Josie Plaut is Executive Director of CLEAR and a 
founding developer of the LENSES Framework. She works 
with teams to develop capacity and action plans for 
organizational change and regenerative sustainability. 
Her recent work spans domestic and international clients 
across a variety of scales including buildings, master 
plans, districts, organizational development and 
municipal programs. 

When: 
Every 3 weeks, 4-6pm MT, 
October 2017 - March 2018

Where: 
Live Online

Cost: 
$1,295. Includes tuition, 
facilitator manual & 
additional resources

Registration: 
Online applications due 
September 15, 2017

Questions: 
Email April Brown, LENSES 
Program Manager at
April@clearabundance.org

“LENSES is the best tool I know of that provides a framework 
to operationalize regenerative contributive development.”

– Dr. Dominique Hes, LENSES Facilitator

clearabundance.org

Instructors

Brian Dunbar serves as Chairman of the CLEAR Board 
and is a founding developer of the LENSES Framework. 
He also serves as Executive Director of the Institute for 
the Built Environment and Professor Emeritus at 
Colorado State University. In addition to being an award 
winning faculty member, Brian has created several 
successful professional education programs and is a LEED 
Fellow and Faculty member. 

Helene Gotthelf is the LENSES Program Manager for 
CLEAR where she leads the Practitioner Program, 
Facilitator Manual development and facilitator training 
programs. Helene has been involved in the development 
of the LENSES Framework since 2008 and is a LEED AP 
with experience in the built environment fields focusing 
on sustainable design and construction.  
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